DAL HOI €O DONG NAM 2018

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Ha noi, ngay 28 thdng 5 nam 2018

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2017 VA
NHIEM KY 2013-2017
(Trinh Dai hoi dong co dong thwong nién nam 2018)

Cin ct Luiat Doanh nghiép sd 68/2014/QH13 di duoc Qubc hdi nude
CHXHCN Viét Nam thong qua ngay 26/11/2014;

Cin ctr Piéu 1é to chic va hoat dong cia Téng Cong ty cb phan Bia - Ruou -
NGK Ha Noi da dugc Dai hoi ddng cb dong l1an dau thong qua ngay 9/6/2008, stra
d6i 1an thir nhét tai Pai hoi dong ¢6 dong thudng nién nim 2013 ngay 20/5/2013; stra
d6i 1an thir hai tai Pai hoi dong cb dong thuong nién nim 2016 ngay 28/4/2016;

Cin ctr Nghi quyét Pai hoi dong cb déng thudong nién nim 2017 cia Tdng
Cong ty ¢ phan Bia - Ruou - NGK Ha Nai,

Ban kiém so4t Téng Cong ty cd phin Bia - Ruou - NGK Ha N6i (sau day goi
tat la HABECO) bao cdo Dai hoi dong ¢b dong thuomg nién két qua kiém tra, gidm
sat cac mét hoat dong ciia Habeco trong nam 2017, nhiém ky 2013-2018 nhu sau:

PHAN I: HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2013-2017
I/ V& nhin sy Ban kiém soat:
Nhiém ky 2013-2017, Ban kiém soat gém 3 thanh vién, trong d6 c6 Trudng
Ban kiém soat chuyén trach, cac kiém soét vién khac hoat dong kiém nhiém. Trong
nhiém ky c6 thay dbi v& nhan sy nhu sau:
Ba Pinh Thi Thanh Hai - Truéng Ban.
Ong Bui Hitu Quang — Kiém soét vién.
Ong Tran Thuan An— Kiém so4t vién dén ngay 28/4/2016.
Ba Chir Thi Thu Trang — Kiém soat vién tir ngay 28/4/2016.
II/ Vé hoat dgng cita Ban kiém soat va két qua giam sat HDQT va Téng Giam
doc:

Trong nhiém ky, Ban kiém so4t da trién khai giam sat hoat dong san xuét kinh
doanh ctia Téng Cong ty tuan thi theo Luat doanh nghiép va cac quy dinh khac cua
phap luat; kién toan t6 chirc va hoat déng ciia Ban kiém soat sau mdi 14n bau bd sung
thanh vién; ban hanh Quy ché t6 chirc va hoat dong ctia Ban kiém soat; phan cong
nhiém vu cu thé cho timg kiém soét vién.
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Xem xét tinh phit hop cia cac Quyét dinh cia Hoi dﬁ“)ng quan tri, Téong Giam
déc trong cong tac quan 1y diéu hanh; kiém soat trinh ty, tha tuc ban hanh cac vin
ban ctia Téng Cong ty dam bao phit hop véi quy dinh cia Phap ludt va Diéu 1é cia
Téng Cong ty; giam sat viéc thuc thi phap luét cia Téng Cong ty.

Tét ca cac kiém soat vién tham dy va tham gia v kién tai cac cudc hop Hoi
dbng quan tri, giam sat viéc trién khai cic nghi quyét cia Pai hoi ddng cd dong
thuong nién dbi véi Hoi ddng quén tri va Téng Gidm dbe.

Giam sat viéc thuc thi, cong bd théng tin ctia Tong Céng ty theo cac quy dinh
ctua Luat ching khoén va cac van ban phap luét co lién quan.

Thim dinh cic Béo céo tai chinh riéng va Béo cdo tai chinh hop nhit hang
ndm (ban nién va ca ndm).

Trong nhiém ky, HPQT di ban hanh nhiéu Quy ché ndi bd: Quy ché quan ly
tai chinh, Quy ché chi tidu ndi bd, Quy ché mua sim hang hoa.. tao co s& cho viéc
quan trji c6 hé théng, tap trung va thdng nhat; t6 chirc cac cudbe hop HPQT thuong ky
va bat thudng theo ding quy dinh.

Téng Giam dbc chu dong trién khai thuc hién ké hoach san xuét kinh doanh,
thuc hién déy dd nghia vu v6i Nha nudce, voi ) dong va dam bao doi séng cho ngudi
lao déng; thuc hién nhiéu giai phap ting cwdng cong tac quan Iy tai chinh, cong tac
phét trién thi truong. .. hudng dén muc tiéu ma Pai hoi ddng c¢bd dong va HPQT da dé
ra. Hang nam, thuc hién td chitte hoi nghi so két 6 thang va téng két cong tac san xudt
kinh doanh dé danh gia ddy du cdc mat hoat dong, chi rd nhimng uu khuyét diém va

tdn tai @& khic phuc va thdo g&.

III/ Mét sb chi tiéu co ban giai doan tir nim 2013 dén nim 2017:

1. Bao cao tai chinh riéng Tong cong ty — Cong ty me: Dvt dong VN
TT Chi tiéu Niim 2013 Nim 2014 Nim 2015 Nim 2016 Nim 2017
&k Ba'ng cidn doi ke
toan
I/~ | Téng tai san 5.077.838.708.378 | 5.926.347.841.221 | 6.812.018.400.113 | 7.098.725.323.040 | 7.195.582.867.186
1 | Tai san ngén han 1.887.475.124.020 | 2.889.537.659.215 | 3.947.572.127.935 | 4.247.403.125.014 | 4.348.215.650.306
2 | Taisan dai han 3.190.363.584.358 | 3.036.810.182.006 | 2.864.446.272.178 | 2.851.322.198.026 | 2.847.367.216.880
Il/- | Téng ngudn vén 5.077.838.708.378 | 5.926.347.841.221 | 6.812.018.400.113 | 7.098.725.323.040 | 7.195.582.867.186
1 | No phai tra 939.666.185.654 | 1.220.623.703.300 | 2.145.540.194.867 | 3.707.613.130.855 | 3.658.733.087.290
2 | Vén chii s& hitu 4.138.172.522.724 | 4.705.724.137.921 | 4.666.478.205.246 | 3.391.112.192.185 | 3.536.849.779.896
B/ Két qud hoat
" | dong kinh doanh
Doanh thu thuan
1 | bén hang va 6.344.260.161.263 | 6.804.034.504.078 | 6.831.524.565.405 | 7.674.643.130.758 | 7.560.537.927.561
CCDV
2 | Gi4 vén hang ban 5.135.763.846.877 | 5.499.051.155.791 | 5.540.265.927.450 | 6.047.488.880.374 | 6.035.673.246.682
3 | Loi nhuan gop 1.208.496.314.386 | 1.304.983.348.287 | 1.291.258.637.955 | 1.627.154.250.384 | 1.524.864.680.879
4 ;‘ﬂé“h“a“ Bude 1.029.882.882.191 | 1.132.173.127.762 | 991.088.934.951 | 1.176.331.487.237 |  839.323.999.088
5 | Loi nhuén sau thué 800.814.464.140 |  967.993.008.600 | 861.662.643.011 980.586.466.641 657.769.725.000
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Tinh hinh tai chinh ciia Tong cong ty — Cong ty me lanh manh, mtc dé tu chua
vé tai chinh tét, strc khoe tai chinh duge dam bao. Tong cong ty khong bi mét can dbi
tai chinh, khong str dung v6n vay, vén luu dong rong luén duong qua cac nam.

Quy mb t6ng tai san, ngudn von tai Tong cong ty — Cong ty me ting trudng lién
tuc qua céc nam tir ndm 2013 dén nam 2017, cu thé: tai thoi diém 31/12/2013, tbng
tai san dat 5.077,8 ty dong thi dén thoi diém 31/12/2017, tong tai san Cong ty me 1én
t61 7.195,6 ty dong (tang 1,41 lan).

Trong co cdu ngudn vbn, vén chii s¢ hitu chiém ty trong 16n trén 50% tdng
ngudn vén (Vén chi sé hiru ndm 2016, ndm 2017 giam so v6i cung k¥ nim trude do
diéu chinh theo kién nghi ctia Kiém todn nha nuéc vé viéc hoan nhép qu¥ dau tu phat
trién dé chia c6 tirc dan toi hach toan giam vén chia s¢ hitu va ting khoan phai tra
trén béo cdo tai chinh nam 2017).

Truéce tinh hinh thi truong nganh bia ngay cang chiu su canh tranh khéc liét tir
cic doanh nghiép trong nudc va nudc ngoai, Tong cong ty da nd luc phin ddu thuc
hién céac chi tiéu do PHPCD dé ra, cu thé:

Doanh thu thuén ban hang va cung cip dich vu ting trudng lién tuc trong thoi
gian dai tir nam 2013 dén nam 2016. Pén nam 2017, Doanh thu BHCCDV dat
7.560,5 ty dong bang 98,51% so vai ciing ky nam 2016.

Loi nhuén trude thué ting trudng tir nam 2013 dén nam 2016, tuy nhién trudc
tinh hinh kinh doanh gip nhiéu khé khin nim 2017 loi nhudn trude thué chi dat
839,3 ty ddng va bang 71,35% so véi cing ky nam 2016.

Loi nhuén sau thué ting truéng tir nam 2013 dén nim 2016, nam 2017 lgi
nhuén sau thué chi dat 657,7 ty dong va bang 67,08% so vdi cling ky nim 2016 do
tinh hinh tiéu thu gip nhiéu kho khin, canh tranh khdc liét gitta cac doanh nghiép
cung nganh.

(S6 liéu Béo céo tai chinh riéng nam 2016 cia Cong ty me d& duoc didu chinh
theo kién nghi ctia Kiém to4n nha nuéc tai Bdo cdo kiém todn nha nuéc thang 2 ndm
2018 nén khéc vdi so liéu da duwoc B6 Cong Thuong thdm dinh).

V& dau tu: tir nam 2015 dén nay Téng Cong ty khong dau tu mai, ddu tu mé
rong nang cong sudt tai cac don vi trong t6 hop. Ty 1é huy dong cong suét cia 12 don
vi san xuét gia cong bia thwong hiéu Ha Noi nam 2017 dat tir 54,3% dén 116% cong
suét thiét ké, tinh binh quan dat 78,4% cong suét.

2. B4o c4o tai chinh hop nhat toan Tong cong ty:
Pon vi: ddng VN

TT Chi tiéu' ' Nim 2013 Niam 2014 Nam 2015 Nim 2016 Nam 2017
AJ- Bz"l'ng cin doi ke
toan
1/- Téng tai san 8.067.583.690.905 | 9.332.655.650.258 | 9.925.469.398.505 | 9.862.249.008.907 | 9.612.005.246.613
1 | Taisan ngfm han 3.077.322.952.647 | 4.135.820.081.464 | 5.128.817.780.168 | 5.255.470.195.777 | 5.330.868.765.076
2 | Téai san dai han 4.990.260.738.258 | 5.196.835.568.794 | 4.796.651.618.337 | 4.606.778.813.130 | 4.281.136.481.537
11/- Tf)ng nguén vén 8.067.583.690.905 | 9.332.655.650.258 | 9.925.469.398.505 | 9.862.249.008.907 | 9.612.005.246.613

No phai tra

3.110.646.747.857

3.849.214.243.578

5.451.038.168.962

5.091.035.187.614
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2 | Vén chii sé hitu 8.067.583.690.905 | 6.222.008.902.401 | 6.076.255.154.927 | 4.411.210.839.945 | 4.520.970.058.999
B/- Két qué hoat dong
kinh doanh
j | Doanhithn s 6.446.569.078.678 | 7.101.601.562.038 | 9.638.445.669.524 | 9.996.274.312.293 | 9.801.759.541.796
bén hang va CCDV
2 | Gia vén hangban | 3.895.037.206.902 | 4.472.704.957.926 | 7.020.510.800.803 | 7.209.063.905.549 | 7.234.211.528.020
3 | Loi nhuan gop 2.551.531.871.776 | 2.628.896.604.112 | 2.617.934.868.721 | 2.787.210.406.744 | 2.567.548.013.776
4 E—:é“h”-a“ L 1.256.532.539.138 | 1.442.951.234.073 | 1.206.973.682.019 | 1.066.127.667.144 | 869.466.830.583
5 | Loinhuinsauthué | 830.805.491.976 | 1.100.521.821.091 | 945353.475.629 |  803.965.658.608 | 658.050.829.837

Quy mb tong tai san, ngudn von toan Tong cong ty ting trudng trong giai doan
tir nam 2013 dén nam 2017. Tai thoi diém 31/12/2013, téng tai san dat 8.067.6 ty
ddng thi dén thoi diém 31/12/2017, tong tai san toan Téng cong ty 1én t6i 9.612,0 ty
dong (tang 1,19 14n).

Trong co cdu ngudn vbn, vén chu s hitu chiém ty trong 16n trén téng ngudn
von phan anh mic d6 tu cha v& mit tai chinh dam bao (Vén chu sé hiru nam 2016,
nim 2017 giam so v6i cing ky nam trude do diéu chinh theo kién nghi cia Kiém
toan nha nudc vé viéc hoan nhdp quy dau tu phat trién dé chia cb tirc dén t6i hach
toan gidm v6n chi s& hitu va ting khoan phai tra trén béo céo tai chinh nim 2017).

Mot sb chi tiéu cu thé:

-Doanh thu thudn ban hang va cung cip dich vu tang trudng lién tuc trong thoi
gian dai tir ndm 2013 dn nam 2016. Nhung dén nim 2017, Doanh thu BHCCDV
toan Tong cong ty bi chiing lai, doanh thu dat 9.801,8 ty déng béng 98,05% so vdi
cung ky nam 2016.

-Loi nhudn trude thué nam 2014 dat 1.443,0 ty dong, ting 14,8% so véi nam
2013. Tuy nhién trude tinh hinh kinh doanh gip nhiéu khoé khan trong 3 nam trg lai
day, loi nhuén sau thué cta toan Tong cong ty giam sut, loi nhuan trude thué nam
2017 dat 869,5 ty dong bang 81,55% so véi cing ky nim trude.

(S6 liéu Béo céo tai chinh hop nhét ndm 2016 da dugc didu chinh theo kién
nghi clua Kiém toan nha nudc tai B4o cdo kiém toan nha nuée thang 2 ndm 2018 nén
khac véi s6 liéu da dugc Bd Cong Thuong thim dinh).

PHAN II: HOAT PONG CUA BAN KIEM SOAT NAM 2017
I/ Hoat ddng cia Ban kiém soat Tf‘mg Cong ty cb phﬁn Bia - Rugu - NGK
Ha N¢i nim 2017: .

- Ban kiém soat da tién hanh hop 04 14n v6i su tham gia ddy du cua cac kiém
soat vién, trudce thoi gian tham gia cac ky hop cua Hoi df“mg quéan tri. N§i dung: thdm
dinh Bdo céo tai chinh riéng va Bao cdo tai chinh hop nhét, téng két hoat dong cta
Ban kiém so4t, théng qua Dy thao ndi dung Béo céo ctia Ban kiém soat tai Dai hoi
dong ¢ dong, thao luan va théng nhit ¥ kién dong gop tai cude hop. ..
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- Thyc hién giam sat, kiém tra tinh hop 1y, hop phap, tinh trung thuc va mtec
d6 c4n trong trong quan Iy, diéu hanh hoat dong kinh doanh ctia Téng Cong ty.

- Giam sat va tham gia dong gop ¥ kién xdy dung, hoan thién cic Quy ché
quan tri ndi bo ciia Habeco tao co s phap 1y cho cong tac quan Iy didu hanh san xuét
kinh doanh ctia Habeco.

- Tham gia T cong tac ciia Téng Cong ty thuc hién xem xét chap thuan Béo
c4o tai chinh 6 thang dau nam 2017 va Béo cdo tai chinh nim 2017 tai cac Céng ty
thanh vién.

- Thyc hién thAm dinh Béo c4o tai chinh riéng, Béo cdo tai chinh hop nhét va
phuong 4n phan phdi loi nhuan nam 2017 theo qui dinh tai Quyét dinh s6 1885/QD-
BCT ngay 17/5/2016 ctia B Céng Thuong.

- Tham du déy du cac cude hop thudng ky va bat thuong cia HPQT va mot sb
cudc hop cén thiét cia Ban diéu hanh, ghi nhén tinh hinh hoat déng ctia cac don vi va
tham gia déng gop ¥ kién vé hoat déng kinh doanh ctia td hop.

Trong qua trinh thuc thi nhiém vu, cac kiém soat vién du & phéan tan, nhung
van duy tri thudong xuyén, kip thoi trao d6i thong tin dé cong tac giam sat viéc thuc
hién nghi quyét cua DPai hoi d&“)ng cb dong dat hiéu qua cao nhit.

II/ Két qua giam sat tai chinh cia HABECO niim 2017:

Ban kiém soét Tong cong ty ¢b phan Bia - Ruou - Nudc giai khat Ha Noi nhit
tri v6i sé liéu duge trinh bay trong Béo céo tai chinh riéng ctia Cong ty me va Bao .
c4o tai chinh hop nhét cho ky ké toan tir ngay 01/01/2017 dén ngay 31/12/2017 dugc .
1ap boi Ban Tong Giam déc va di duge Cong ty TNHH dich vu tu vén tai chinh ké
toan va kiém toan Nam Viét thuc hién kiém toan, cac sb liéu tai chinh tém tit nhu
sau.

Pvt: dong VN

T Chi tiéu BCTC riéng Cty me BCTC hop nhat
T

Bing cin doi ké to4n

Tong tai sin 7.195.582.867.186 9.612.005.246.613
A | Tai san ngin han 4.348.215.650.306 | 5.330.868.765.076
I | Tién, cac khoan tuong duong tién 1.839.764.231.890 2.154.885.217.239
II | Pau tu tai chinh ngén han 1.318.512.000.000 1.560.566.728.750
III | Céc khoan phai thu ngén han 630.947.774.194 334.765.969.285
IV | Hang ton kho 285.926.890.866 950.173.058.560
V | Tai san ngan han khac 273.064.753.356 330.477.791.242
B | Tai san dai han 2.847.367.216.880 | 4.281.136.481.537
I | Cac khoan phai thu dai han - 656.846.000
II | Tai san c6 dinh 1.374.536.910.011 3.801.081. 787271
I1I | Bt dong san dau tu - 7.403.634.329
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IV | Tai san d¢ dang dai han

32.300.766.800

41.113.957.358

V | Péu tur tai chinh dai han 1.299.751.459.139 306.855.760.754
VI | Tai san dai han khac 140.778.080.930 334.024.525.825
Tong ngudn von 7.195.582.867.186 9.612.005.246.613

A | No phai tra

3.658.733.087.290

5.091.035.187.614

I | No ngén han

3.470.165.515.684

4.519.237.983.755

I | No dai han

188.567.571.606

37L.489T203.859

B | Véon chi sé hitu 3.536.849.779.896 4.520.970.058.999
Két qua kinh doanh
1 | D.thu thuin ban hang va CCDV 7.560.537.927.561 9.801.759.541.796
2 | Gia von hang ban 6.035.673.246.682 7.234.211.528.020
3 | Loi nhuin gop 1.524.864.680.879 2.567.548.013.776
4 | Doanh thu hoat dong tai chinh 190.118.354.114 134.982.074.702
5 Chj phi tai chinh , (7.079.439.954) 69.948.174.544
6 | Phéan lai, [0 trong CT Id, lién két 3.485.782.244
7 | Chi phi ban hang 605.171.964.778 1.262.190.887.040
8 | Chi phi quan ly doanh nghiép 222.709.626.396 471.585.723.279
9 | Loi nhuin thuan tir HDKD 894.180.883.773 902.291.085.859
10 | Thu nhép khac 57.734.437.066 91.549.429.999
11 | Chi phi khac 112.591.321.751 124.373.685.275
12 Lc.gi nhuén khac ’ (54.856.884.685) (32.824.255.276)
13 | Tong lgi nhuin KT trwéc thué 839.323.999.088 869.466.830.583
14 | Loi nhuén sau thué 657.769.725.000 658.050.829.837

a/ Két qua kinh doanh va mét s6 chi tiéu danh gia tinh hinh tai chinh cia
Cong ty me (theo BCTC riéng Cdng ty me)
- Doanh thu ban hang va cung cé‘lp dich vu nam 2017 dat 7.561,92 ty dé‘)ng,

bing 98,51% so véi ciing ky nam 2016.

- Téng loi nhudn trude thué dat 839,32 ty déng, bﬁng 83,84% ké hoach nam,
bing 71,35% so véi cling ky nam 2016.

- Tong loi nhudn sau thué dat 657,77 ty ddng, bang 81,35% ké hoach nim,
bang 67,07% so véi ciing ky nam 2016.

- Ty suét lgi nhuan sau thué/Vén diéu 18 dat 28,38%.

- Hé s6 bao toan vén: 1,04 1an.

- No phai tra/Vén chi s¢ hitu: 1,03 1dn

- Hé s6 kha nang thanh todn (Téng ngudn vén/ no phai tra): 1,96 lan.

- Ty 18 vén dau tu ra ngoai nganh trén vén gép ciia chu s& hitu 3,32%.

Téng Cong ty da ban hanh cac Nghi quyét Hoi déng quan tri sé 06/NQ-
HPQT-HABECO ngay 9/3/2018 va sb 08/NQ-HPQT-HABECO ngay 27/3/2018 vé
viéc thuc hién theo kién nghi ctia Kiém toan nha nudc tai Bao cdo Kiém toan Nha
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nude ngay 6/02/2018, Tong Cong ty da diéu chinh vao sé diu nam trén bang can déi
ké toan riéng tang khoan phai tra cho cac c¢b dong sb tién: 1.701.679.208.124 dong,
giam ngudn Quy dau tw phat trién Iy ké dén 31/12/2016 ciua Téng Céng ty la
1.533.100.000.000 ddng, giam loi nhuan sau thué chwra phan phdi tir nguén ¢b tirc ghi
nhan cta cac cong ty con 13 168.579.208.124 ddng (sb liéu phan phdi nay chua duoc
Dai hoi ¢ déng Tong Cong ty chinh thirc thong qua).

Céc chi tiéu vé tai chinh néu trén cho thdy Cong ty me - HABECO c¢6 tinh
hinh tai chinh lanh manh, vén duoc bao toan va phat trién, kha néng thanh toan céac
khoan no ctia doanh nghiép t6t, ty 18 no phai tra trén vén chii s¢ hiru thap thé hién
kha nang tw chu vé tai chinh cia doanh nghiép tét.

b/ Két qua kinh doanh ciia Tong Cong ty (theo BCTC hop nhit):

- Doanh thu ban hang va cung c¢ip dich vu nam 2017 dat 9.841,69 ty ddng,
bang 98,11% so véi cung ky nam 2016.

- Tong loi nhudn trude thué dat 869,47 ty dong, bang 81,55% so v6i cung ky
nam 2016.

- Téng loi nhuan sau thué dat 658,05 ty dong, bang 81,85% so véi cung ky
nam 2016.

Tai Béo céo tai chinh hop nhéit, Téng Cong ty da diéu chinh vao sé dau nam
trén bang cin ddi ké toan ting khoan phai trd cho cac c6 dong sb tién
1.701.679.208.124 ddéng, giam ngudn Quy dau tu phat trién hop nhat liy ké dén
31/12/2016 ctia Tong Cong ty va cac cong ty con la 1.611.014.565.774 déng va giam
loi nhuin sau thué chua phan phdi 1a 90.664.642.350 ddng (sé liéu nay chua duoc
Pai hoi c6 dong Téng Cong ty thong qua).

Toan Téng Cong ty nim 2017 c6 15/16 cdng ty con c6 két qua san xuét kinh
doanh ¢6 131, 01/16 cong ty con c6 két qua kinh doanh 13.

III/ Két qua giam sat ddi véi Hoi dong quan tri, Téng Giam dbc:

- HDQT d3 t6 chirc cac cude hop dinh ky dé trao ddi, phén tich, di dén quyét
dinh théng nhét trong céc thanh vién. Ngoai cac cude hop dinh ky, HPQT da tién
hanh 14y vy kién bang vin ban déi voi cac thanh vién HPQT dé chi dao kip thoi cac
véan d phat sinh. Trong nam 2017 Ho6i déng quan tri da td chic 12 phién hop, ban
hanh 12 Nghi quyét tai cac phién hop truc tiép va 12 Nghi quyét thong qua hinh thirc
xin ¥ kién bing vin ban.

- HPQT va Téng Giam dbc da thuc hién dung céc chirc ning, nhiém vu va
quyén han ciia minh theo Lust Doanh nghiép, Piéu 1é Téng Céng ty va cac quy dinh
khac ctia phép luat, thuc hién nghiém tic cic Nghi quyét cia Pai hoi dong cb dong
va Hoi dong quan tri Téng Cong ty.
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- Trong bdi canh canh tranh gifta cac doanh nghiép trong nganh ngay cang gay
gat, gia ca cac yéu t6 san xudt ddu vao lién tuc c6 nhimg bién dong phirc tap, thué
TTDB tang tir 55% lén 60% tur 01/01/2017... gay ap luc ting chi phi cho doanh
nghiép. Mic du Tong Giam dbc da tich cuc thuc hién nhiéu giai phap thao g& kho
khan, 6n dinh san xuit kinh doanh phén du thuc hién & mic cao nhat cac muc tiéu
ké hoach, nhung nhiing khé khan trén da anh huéng dén viée thuc hién céc chi tiéu
ma Pai hoi dfﬁng cb dong nam 2017 dé ra, cu thé:

+ Téng san luong tiéu thy cdc san pham chu yéu dat 481,9 triéu lit, bing
91,5% so voi cung ky va bang 88,6% ké hoach nam.

+ Doanh thu tiéu thy san pham chinh dat 7.867,4 ty dbng, bing 96,8% so voi
cung ky va bang 88,7% ké hoach nam.

_ + Loi nhuéin trudc thué dat 839,3 ty dong, bing 71,35% so véi cing k¥ va
bang 83,83% ké hoach nam.

+ Nop ngan sach dat 2.048,6 ty dong, bang 98,5% so véi cling ky va bang
90,9% k& hoach nam.

IV/ Bao ciao danh gia sw phdi hop hoat dong giira Ban kiém soat véi Hoi
ddng quan tri, Ban diéu hanh va c6 déng.

- Ban kiém soat dugc HPQT va Ban diéu hanh Céng ty tao moi diéu kién
thuén loi dé thuc hién nhiém vu, tham gia déy du cac cudc hop thuong ky va dot Xuét
cia HPQT, tham gia mdt sb cude hop ctia Ban diéu hanh.

Hién nay tong s6 c6 phan dang luu hanh cta Habeco 1a 231.800.000 cb phan,
co cau cb dong tai ngay chdt danh sach cb dong (04/04/2018) tham du Dai hoi ddng
cb déng thuong nién nhu sau:

Nhém cb dong T‘z”ig Sé_ B .1:_3/me
nam giir diéu I¢
Cb doéng Nha nudce 189.592.400 81,79%
Co dong chién luoc Tap doan Carlsberg 40.579.600 17,50%
Trong d6: - CTy TNHH TM Carlsberg VN 381.400 0,16%
- Carlsberg Breweries A/S 40.198.200 17,34%
Cb dong khac: 578 cb dong 1.628.000 0.71%
Téng cong 231.800.000 100,00%

VI/ Y kién ciia BKS:

- Ban kiém soét ghi nhan vé tinh ddy du, rd rang cua sd liéu dugce trinh bay
trong bdo céo tai chinh da dwoc kiém toan bdi Cong ty TNHH dich vu tu van tai

chinh ké toan va kiém toan Nam Viét.

Wi
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- Bao céo tai chinh cta Téng Cong ty da dugc kiém toan va cong bd theo diung
quy dinh hién hanh.

Kién nghi dé xuit:

1- Thuc hién chi dao cua Chinh phu va B Cong Thuong, dé nghi HDQT tiép
tuc thuc hién thoai von tai cac cong ty dau tu ngoai nganh.

2- Pbi véi vide thu hdi céng no tai Cong ty CP Bia Ha Noi - Nghé An, dé nghi
thuc hién dung theo chi dao ctia B0 Cong Thuong tai Van ban s6 6946/KL-BCT
ngay 03 thang 8 nam 2017.

3- Dbi voi mot sb cong ty thanh vién dang sir dung von ngén han dé tai tro cho
hoat dong dai han, d& nghi HDQT Téng Coéng ty chi dao ngudi dai dién vén tai cac
don vi phdi hop véi Ban giam dbc can ddi tai chinh, tranh rii ro thanh khoan dbi véi
cac khoan no dén han.

4- Pbi véi Cong ty CP Con Rugu Ha Noi va Cong ty CP Habeco Hai Phong ty
trong 18 liiy ké trén vén dau tu cua chu sé hitu kha 16n, 1an luot 1a 127% va 31%,
nguy co mat vén cta Tdng Cong ty tai 2 don vi nay rit cao, cin gidm sat chit ché
tinh hinh hoat déng san xuat kinh doanh va tiép tuc thuc hién giam sat tai chinh dac
biét déi voi 2 don vi nay.

5. Than trong trong viéc thuc hién kién nghi cta Kiém toan nha nuée, cin co
céc can ctr phap 1y day du khi thuc hién.

VII/ Ké hoach hoat dong ciia Ban kiém soat nim 2018:

Ban kiém soat thuc hién chtc ndng nhiém vu dugc quy dinh trong Diéu 1€ t
chirc hoat dong ciia Téng Cong ty, cu thé:

-Thyc hién giam sét, kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc do
cin trong trong quan ly, diéu hanh hoat dong kinh doanh cta Téng Cong ty.

- Giam sat Hoi déng quan tri, Ban diéu hanh trong viéc quéan Iy va diéu hanh
Téng Cong ty, viéc thuc hién cac Nghi quyét cua bai hoi dt‘?)ng cb dong.

- Tham dinh bao céo tai chinh ctia Tong Céng ty.

- Chi phi thué tu van doc 1ap (khi can thiét): 600.000.000 ddng dé thuc hién
cac nhiém vu ciia BKS theo quy dinh cia Luét DN, vi nguén luc cia BKS khong dap
ung dugc cong tac kiém soat, ndi dung cu thé:

+ Kiém soat viéc chi tiéu so véi ké hoach tai chinh quy/ nam.

+ Kiém soét c4c khoan tam tmg.

+ Kiém soat viéc sir dung von bang tién.

+ Kiém soét tinh hop 1y ctia cac khoan chi phi (trén co s& chon mau).

+ Tuén thi cic quy dinh cia Luét ké toan (mot sé diéu lién quan truc tiép dén

tai chinh — ké toan).

Uk
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+ Tuén thu cac quy dinh cua Luat d4u thau (trén co s& chon mau mot sb Hop

déng).

+ Tuén thi cac quy dinh ctia Quy ché quén ly tai chinh va Quy ché chi tiéu noi

bo ctia Tong Cong ty, cac quy dinh ndi bd khac..

A

Béo céo nay di dwoc tt ca cic kiém soat vién nhét tri thong qua, kinh trinh
Dai hoi dong cb dong.

Ban kiém so4t xin chan thanh cam on Héi ddng quan tri, Ban diéu hanh, céc
phong chire nang, cac don vi thanh vién va cac quy vi C6 dong da phdi hop, tao dicu

kién thuén loi dé Ban kiém soat thuc hién nhiém vu dugc giao.

Xin kinh chuc stc khée dén cac quy vi dai bidu va quy ¢ déng tham du dai
hoi./.

TM. BAN KIEM SOAT
TRUONG BAN

ady

Pinh Thi Thanh Haii
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